
PRODUCT SPACE MINI PROJECT



In an increasingly digital world, human connection is becoming more fragmented. 
Adults today, more than ever, are searching for new ways to make real-life connections, 

have new experiences, and create lasting memories.

https://www.forbes.com/sites/jefffromm/2025/01/03/travel-and-live-events-will-drive--experience-economy-growth-in-2025/



Wandr

Wandr



I prefer to explore:

Hidden local spots

Iconic landmarks

Spontaneous & energetic

My ideal group 
activity feels:

Planned & meaningful

When meeting new 
people, I usually:

Start the conversation

Wait for others to 
approach me





Product Launch Roadmap

Month 
1-2

Discovery

● Conduct user interviews 

with solo travelers & 

locals

● Validate pain points and 

personality-matching 

hypothesis

● Analyze competitors 

(Bumble BFF, 

Couchsurfing, Meetup)

● Identify key priorities and 

plan out MVP 

development

MVP 
Development

● Build core features: 

onboarding, 

personality test, 

matching, chatting

● Create rough UI 

mockups for usability 

testing

● Run round 1 closed 

beta with team and 

friends, followed by a 

round 2 with 50–100 

travelers

Month 
3-4

Pilot Launch

● Launch pilot in one 

city (e.g., Lisbon or 

Tokyo) known for solo 

travel

● Partner with local 

hostels or cafés for 

verified meetups

● Collect behavioral data 

+ feedback on match 

quality

Month 
5-6

Growth & 
Optimization

● Introduce activity 

recommendations 

and group trips

● Refine algorithm 

using feedback + 

personality match 

data

● Begin marketing 

partnerships with 

travel influencers

Month 
7-9

Global Expansion

● Expand to multiple 

travel hubs 

(Bangkok, 

Barcelona, NYC)

● Roll out language 

localization and 

trust features

● Explore premium 

membership for 

advanced features

Month
10+



Impact & Success 
Metrics

Long-Term Goals

Reduce travel loneliness

Promote understanding between people of different 
backgrounds.

Encourage intentional use of technology to connect, not 
isolate.

Boost local businesses

Enhance the travel experience

Build a trustworthy, global community

Impact Area KPI’s Target

Meaningful 
Connections

% of users who report 
forming a real 
friendship

≥ 70% 
satisfaction rate 
after trip

Engagement Avg. num of 
interactions/message
s per matched pair

10+ messages 
per match

Retention Users returning to use 
app for next trip

40% returning 
users

Community 
Growth

Active users 
(travelers + locals)

10k+ in first pilot 
region

Safety & 
Trust

Verified user adoption 
rate

95% of profiles 
verified

Wandr Impact Statement

Redefine how digital connection can 
lead to real, unforgettable, 

experiences



Thank You


